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President’s Statement

The achievement of sustainable employment across Europe poses an enormous challenge that cannot be ignored.

The issues are exacerbated by the fact that the volume of complex information on employment and competitiveness – offered by the EC, National Governments, Employers and TU bodies and media commentators - makes it exceedingly difficult for ordinary people to have a clear appraisement of the situation.

The truth of the matter is that Europe’s requirements in terms of creating competitiveness and establishing real labour mobility appear to be much greater than the current capacity of its institutions to deliver the necessary strategies.

We need to rekindle a sense of confidence in the economic future of Member States and of the European Union as a whole.

The key strategic tool of the European Commission designed to achieve such competitiveness is “The Lisbon Strategy”, which was adapted by the EU Council in March 2000.  Its objective was to make Europe the world’s most competitive and dynamic knowledge based economy.  However, the European Commission has noted that “the implementation of the Lisbon agenda has been disappointing”.

The branch of management that we in the European Association for Personnel Management (EAPM) are privileged to represent is well placed to play an important role in revising the Lisbon agenda.  Our members, who are HR professionals and people management & development experts, have unique insights into how employees deal every day with the issues that drive competitiveness.  Clearly our time has come.  But only if we have the courage and are willing to make the necessary investment in EAPM to turn our aspirations into reality.

We will set-out and debate over the course of the coming year a series of initiatives designed to advance the status and role of the EAPM.  

As I have stated Europe’s competitiveness agenda fits very closely with our activities.  We can provide real insights into how to make workers more efficient and adaptable in order to survive in the globalised economy.  For example, we address on a daily basis the challenges posed by demographic aging.  Remember, by 2030 the EU population of working age will have reduced by 21 million.  Our experience covers:

· the integration of young people into the labour market  

· how to integrate women more effectively into the workplace 

· how jobs can be adapted to suit the needs of older workers 

· how greater investment in life-long learning, particularly the provision of re-training opportunities for workers over the age of 45 can best be achieved

EAPM will be seeking an input into the proposed EC Green Paper on the Modernisation of Labour Law and on the challenges of developing a European Labour Market.  We note that mobility in the EU remains very poorly developed.  Less than 2% of Europeans live in different member states from their own – and this proportion has hardly changed in the past 30 years.  It contrasts sharply with the situation in the USA and Japan where people are far more mobile, both geographically and occupationally.

We as HR professionals know that mobility helps people to acquire new and better skills.  It facilitates Life Long Learning which is essential in our knowledge based European economy.  Yet, one in five employees fear having to become mobile because they may lose their jobs.  

We appreciate that in order to promote occupational mobility successfully there must be a balance between flexibility and job security, what’s now referred to as ‘flexicurity’.  It comprises such things as pension entitlements, taxation, recognition of diplomas and professional qualifications and health and safety matters.  Ireland, my own country, is a very good example of where the free movement of workers since the 2004 Enlargement of the EU has had a positive impact.  For example while new Member State nationals represent less than 1% of the working population in all countries (except Austria @ 1.4%) in Ireland it represented nearly 4% of our working population in 2005, this is the largest influx of workers of any EU country and is making a major contribution to Ireland’s very good economic performance.

The effective management and development of people therefore is the key that will unlock the competitive potential of Europe.  If we in EAPM fail to contribute we shall have nobody to blame but ourselves.  It will require a significant investment in resources, we must look deep into the hearts of our member organisations and ask are we prepared to do it?

We will shortly be announcing an exciting Pan-European project designed to identify the steps necessary to professionalise HR in Europe.  We have just concluded a report on Best Practices amongst National HR Associations.  The 22nd EAPM congress in Dublin in May 2005 was a great success and plans are well advanced for the 23rd event in Vienna in June 2007.  We have this year opened dialogue with the European Commission on issues of mutual concern.  We have admitted Russia as an Associate member – a vast country with great potential for the future.

If I’ve taken longer than usual with this address it is because I believe we are experiencing one of the most exciting periods in the history of our Association.  

HR’s time has come. If we strengthen our national organisations through robust, credible professional qualifications, provide relevant member services and build the EAPM into a respected Pan-European organisation capable of articulating the important strategic contribution of our profession, we will look back on this period as having been a significant milestone in our development.

I look forward to a year of stimulating activity and achievement for EAPM.

Michael McDonnell

EAPM President from June May 2005 – June 2007
The European Association for Personnel Management (EAPM)

The Delegates’ Assembly meets annually and consists of two delegates (one voting, one non-voting) from each country. An Executive Committee of eight members plus the three founding members (France, Germany and the United Kingdom), meets at least twice a year.  It is appointed by the Delegates’ Assembly which also nominates the Association’s President, Secretary General and Treasurer as well as any other officers it may wish to appoint.  The Executive Committee has authority to set up sub-committees and working parties in order to carry out EAPM business.  On behalf of national member associations, the EAPM co-ordinates initiatives, research work and surveys at European level, as well as identifying sources of information to assist practitioners at a local, national and/or European level.  It organises meetings, conferences, seminars and the publication of information in line with the aims and objectives of the Association.

For further details on the EAPM and its activities, including application for membership, please contact the EAPM Secretariat:

EAPM Secretariat 1999-2003
Chartered Institute of Personnel and Development (CIPD)
CIPD House
Camp Road
London SW19 4UX
Tel: + (+44) (0)208 612 6383
Fax: + 44 (0)208 543 4371

e-mail: f.wilson@cipd.co.uk 
website: eapm.org
EAPM Secretary General
Geoff Armstrong, CIPD
Tel: + 44 (0) 208 612 6302
e-mail: g.armstrong@cipd.co.uk
EAPM Secretariat 2003-2007:
DGFP e. V. 

Dorothee Ellerbrake
Postfach 11 03 47
40503 Dusseldorf
Germany
Tel: + 49 211 5978 156
Fax:+ 49 211 5978 179
e-mail: ellerbrake@dgfp.de
website: www.eapm.org 

EAPM Secretary General

Dr. Hans Böhm, DGFP

The EAPM Secretariat will rotate to the French Association ANDCP in June 2007 staying there until 2011. 
EAPM: June 2005 – June 2006
The flow of information and experience exchanges across organisations has continued to flourish. The number of visits to the website has been rising, with professionals using it as a starting point for contacting colleagues around Europe to help them better with their international roles.  The Directory was put online and is kept up to date continuously. Many members have held bilateral exchange meetings to discuss issues of common importance and to strengthen their own relationships.  People have travelled to others’ national conferences to discover the latest trends in people management in different parts of Europe.
New Members

Russia

Following an application for membership of EAPM by a Russian HR association ARMS-National Personnel Managers Union (the Union) a delegation from EAPM comprising Mike McDonnell, President, Hans Böhm, Secretary General and Tania Boyagiena, Executive Committee Member, visited Moscow. The delegation met with officials of the Union and with representatives of another prospective applicant. During the visit Hans and Mike spoke at a major conference of over 1,000 delegates organised by the Union in Moscow.
The EAPM delegation reported back to the Executive Committee meeting in Vienna in January 2006 and after an extensive debate it was decided to unanimously recommend to the Delegates’ Assembly in Paris in June 2006 that the Union be offered Associate Membership with the option of full membership after a two year period. The Delegates Assembly voted unanimously that ARMS shall be accepted as associate member of the EAPM for two years. Then full membership has to be confirmed.
Israel

Israel has indicated its desire to become a Corresponding Member of EAPM (a form of membership for countries outside Europe). It was decided at the Executive Committee Meeting in Vienna to invite the Israeli HR association to make a presentation to the Delegates’ Assembly in Paris in June 2006. The presentation has been postponed by the Israeli association to a point of time when the association has grown more. 
Establishing EAPM as a brand

EAPM has a strong desire to play a much more influential role at both the macro and micro levels in Europe. Many obstacles prevent this from happening, principal amongst them being a serious lack of resources such as finance, personnel, etc. There is also the point that a strong EAPM could become a competitor of the very national associations that had created it. These are complex issues that require careful consideration and call ultimately for the creation of a clear vision of where EAPM can most effectively position itself. To progress the issue a number of action points were agreed at the Executive Committee meeting in Vienna in January 2006.

Professionalisation of HRM in Europe

The EAPM is in the process of launching a major project in cooperation with the Boston Consulting Group on the professionalisation of HRM in Europe. The results of the project should be presented at the next EAPM Delegates Assembly and also at the EAPM congress in Vienna in June 2007.
EU Relationship

When discussing the EAPM’s relationship with the EU it is becoming increasingly important to separate myth from reality. The reality is that EAPM has very limited financial resources, minimal secretariat, no research facilities, and no real track-record in organising pan–european activities. To oversell “EAPM”, as it is currently resourced, to the EU could be counter productive: we simply would not be able to deliver on commitments. That being said the EAPM does have potential, it represents 27 countries, its members focus on HR an area that is critical to Europe’s social and economic development and EAPM has the unique capacity to mainstream EU initiatives in people management and development. Equally, EAPM could play an important role in advising the EU on good practise in people management. 

The implementation of an effective business plan for EAPM coupled with the establishment of sustainable income streams are essential if we are to realise our EU aspirations. 

As an initial step a delegation from EAPM, led by our President Michael McDonnell, met with top officials from the European Commission in Brussels in June 2006.  Very useful contracts have been made and the EAPM is in the process of submitting a proposal to the Commission to research the Management and Leadership skills that facilitate successful organisational transformation.

EAPM Best Practice Project

Rostya Gordon-Smith, member of the Executive Committee, sent round a questionnaire to all 27 EAPM member associations to find out their best practices and to see what they expect from EAPM. The results are published on http://www.eapm.org/Best_pract_Gordon-Sm_compiledJune2006.doc. 
EAPM Bi Annual Conference

The EAPM congress, which takes place biannually, is a major flagship event focusing on the key strategic issues HR practitioners are faced with. It should be a “must attend” event for European people management and development professionals. The 22nd EAPM Congress took place in Dublin in May 2005. The theme of the congress was “European Workplace of the Future: Flexible and Competitive”. The Congress in Ireland in 2005 was a good success in terms of content and financial return and with one third of the delegates coming from outside Ireland it was a genuine “European” event. The Austrian Association ÖPWZ will host the 23rd congress in Vienna, the theme will be “A united Europe – a united labour market” (cf www.eapm2007.opwz.com). In 2009, the Dutch Association NVP will host the 24th congress (some information is already available on www.eapm2009.org). 
Criteria for selecting EAPM President

At present the EAPM Presidency is held by the national association that organises the bi-Annual Conference. This limits the number of countries /individuals who are eligible for consideration as President. The EAPM has agreed to de-couple the Presidency from the Bi-Annual conference after the Dutch Presidency which runs from 2009 to 2011.
EAPM Balance sheet and statement of income*

EAPM: Balance sheet

	EAPM: BALANCE SHEET 31.12.2005 (IN €)

	
	
	
	
	

	
	
	2005
	2004
	 Difference 

	
	
	
	
	

	Bank €
	
	     25.970,99   
	      7.537,68   
	    18.433,31   

	Bank (CHF)
	
	     38.431,33   
	     36.440,15   
	     1.991,18   

	Receivables
	
	          259,36   
	         384,32   
	-       124,96   

	Bonds €
	
	                 -     
	
	               -     

	Bonds (CHF)
	
	    121.629,68   
	   122.337,93   
	-       708,25   

	
	
	
	
	

	Total Assets
	
	    186.291,37   
	   166.700,08   
	    19.591,29   

	
	
	
	
	

	
	
	
	
	

	Liabilities
	
	       5.716,60   
	      4.104,00   
	     1.612,60   

	Year to date result
	    161.678,39   
	   139.880,34   
	    21.798,05   

	Gain
	
	     18.896,38   
	     22.715,74   
	-    3.819,36   

	
	
	
	
	

	Total Equities & Liabilities
	    186.291,37   
	   166.700,08   
	    19.591,29   

	
	
	
	
	

	Exchange rate per 31.12.05: 
	 1 CHF   =  
	               1,5546   
	 € 

	Exchange rate per 31.12.04: 
	 1 CHF   =  
	               1,5456   
	 € 


* NB: The EAPM made a final decision in 2004 to change its accounts from Swiss Francs into €. All future investments will be made in €.

EAPM: Statement of Income 2005
	EAPM: STATEMENT OF INCOME 2005 (IN €)
	
	

	
	
	
	
	
	
	

	
	
	2005 *)
	Budget 2005
	Difference
	2004 **)
	Difference

	
	
	
	
	2005 - Budget
	
	2005 - 2004

	
	
	
	
	
	
	

	Fees previous years
	       6.933,81   
	        7.000,00   
	-         66,19   
	    10.590,72   
	-  3.656,91   

	Fees current year
	     43.651,38   
	      50.000,00   
	-    6.348,62   
	    45.749,46   
	-  2.098,08   

	EAPM Congress
	       6.500,00   
	        6.500,00   
	               -     
	     6.469,98   
	        30,02   

	Bank Interest
	            47,05   
	           100,00   
	-         52,95   
	          57,10   
	-       10,05   

	
	
	
	
	
	
	

	Total Revenues
	     57.132,24   
	      63.600,00   
	-    6.467,76   
	    62.867,26   
	-  5.735,02   

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Secretariat expenses
	     30.000,00   
	      30.000,00   
	               -     
	    30.000,00   
	             -     

	WFPMA
	
	       2.122,73   
	        2.200,00   
	-         77,27   
	     2.135,09   
	-       12,36   

	Project
	
	                 -     
	      16.000,00   
	-  16.000,00   
	
	             -     

	Travel & entertainment
	       3.488,74   
	        6.500,00   
	-    3.011,26   
	     6.569,19   
	-  3.080,45   

	Bank charges
	          373,34   
	           500,00   
	-       126,66   
	     1.444,74   
	-  1.071,40   

	Taxes
	
	       2.095,14   
	        2.000,00   
	          95,14   
	-         33,51   
	   2.128,65   

	Other expenses
	          155,92   
	        3.000,00   
	-    2.844,08   
	          36,01   
	      119,91   

	
	
	
	
	
	
	

	Total Expenses
	     38.235,86   
	      60.200,00   
	-  21.964,14   
	    40.151,52   
	-  1.915,66   

	
	
	
	
	
	
	

	NET RESULT
	     18.896,38   
	        3.400,00   
	   15.496,38   
	    22.715,74   
	-  3.819,36   

	
	
	
	
	
	
	

	*) Exchange rate per 31.12.05: 
	
	 1 CHF   =  
	              1,5546   
	 € 

	**) Exchange rate for Results 2004:
	
	 1 CHF   =  
	              1,5456   
	 € 

	
	
	
	
	
	
	


