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President’s Statement

It was a great pleasure to take on the role of President of EAPM, at the end of the 21st EAPM Congress in Rome in June 2003. To preside over an organisation whose members are responsible for managing and developing people in 27 European countries has been a great honour. 

As we know, Europe brings together people with such varied cultural backgrounds, histories and beliefs. On the economic and social side, the years 2003-2005 have not been easy for most of our countries due to globalization and growing competition of China, India and other countries. 
Targets fixed by the so-called “Lisbon programme” which aimed to make Europe “the most competitive and high-tech area in the world” are for to be reached. In this framework the value of human capital is becoming more and more important and so does our role in all our organisations: HR managers are more and more “business partners” and start to play a strategic role in the Board, at least in some European countries. As EAPM  we have to push the development of this process directly through our EAPM Congress and indirectly through the activities of national associations. To this respect, I want to underline the tremendous success of the 2005 EAPM Congress held in Dublin. I am sure that the same success will be reached in the forthcoming EAPM Congress to be held in Vienna in 2007. 
I am now handing over the role of President to Michael McDonnell of CIPD Ireland who I know will provide an energetic and wise leadership of our association. I would also like to thank Hans Böhm and his team at DGFP who have provided the Secretariat of EAPM during my time of presidency. 

I would like to thank everyone who has made a contribution to EAPM in the last two years and I look forward to working together with the EAPM in future. 
Filippo Abramo
EAPM President from June 2003 - May 2005
The European Association for Personnel Management (EAPM)

The Delegates’ Assembly meets annually and consists of two delegates (one voting, one non-voting) from each country. An Executive Committee of eight members plus the three founding members (France, Germany and the United Kingdom), meets at least twice a year.  It is appointed by the Delegates’ Assembly which also nominates the Association’s President, Secretary General and Treasurer as well as any other officers it may wish to appoint.  The Executive Committee has authority to set up sub-committees and working parties in order to carry out EAPM business.  On behalf of national member associations, the EAPM co-ordinates initiatives, research work and surveys at European level, as well as identifying sources of information to assist practitioners at a local, national and/or European level.  It organises meetings, conferences, seminars and the publication of information in line with the aims and objectives of the Association.

For further details on the EAPM and its activities, including application for membership, please contact the EAPM Secretariat:

EAPM Secretariat 1999-2003
Chartered Institute of Personnel and Development (CIPD)
CIPD House
Camp Road
London SW19 4UX
Tel: + (+44) (0)208 612 6383
Fax: + 44 (0)208 543 4371
e-mail: f.wilson@cipd.co.uk 
website: eapm.org
EAPM Secretary General
Geoff Armstrong, CIPD
Tel: + 44 (0) 208 612 6302
e-mail: g.armstrong@cipd.co.uk
EAPM Secretariat 2003-2007:
DGFP e. V. 

Dorothee Ellerbrake
Postfach 11 03 47
40503 Dusseldorf
Germany
Tel: + 49 211 5978 156
Fax:+ 49 211 5978 179
e-mail: ellerbrake@dgfp.de
website: www.eapm.org 

EAPM Secretary General

Dr. Hans Böhm, DGFP

EAPM: June 2003 – June 2005
During the past two years the flow of information and experience exchange across the organisations has continued to flourish. The number of visits at the website has been rising, with professionals using it as a starting point for contacting colleagues around Europe to help them better with their international roles.  The Directory was put online and is kept up to date continuously. Many members have held bilateral exchange meetings to discuss issues of common importance and to strengthen their own relationships.  People have travelled to others’ national conferences to discover the latest trends in people management in different parts of Europe.
On the occasion of the EAPM Executive Committee and Delegates Assembly meetings in June 2004, the Cypriot HR association (CyHRMA), who hosted the meetings, organised an HR Directors Summit alongside the EAPM meetings. The objective of the Summit was to give the participants the chance to be briefed on the latest trends concerning the role and importance of HRM and the Labour Relations developments in Europe. Attendees were Cypriot HR Directors, Cypriot Labour Relations Top Professionals, Cypriot Union leaders and academics. Some of the speakers were members of the EAPM Executive Committee and the event has become a big regional success.
As a step towards making information from different countries available it was proposed to conduct surveys on a multi-national European basis on themes of common interest.  
The EAPM and KPMG Italy have jointly decided in 2004 to survey an emerging role, the so-called “pan-European Manager”. The scope of the survey was essentially to gather information on how companies with HQs and subsidiaries in Europe are acting to cope with this challenge so as to produce a useful benchmark for all participants. The Pan-European Manger Survey 2004/2005 provides a profile of these managers, the way the 61 companies invited to participate have visualized it. The results of the survey are published on the EAPM website under http://www.eapm.org/Results_Euromanager.pdf. 
As far as membership is concerned, EAPM has cancelled membership of two corresponding members (i. e. membership outside Europe): Tunisia and Morocco. The contact had not been strong enough and so the EAPM had questioned whether a corresponding membership of the two organisations was reasonable. Israel has also applied for membership and it has to be figured out if they can become corresponding member of EAPM. For the first time, EAPM has got two applications from one country, namely two Russian HR associations. The EAPM is in process of finding out which association might be suitable for EAPM full membership. 
The EAPM congress, which takes place biannually, is a major flagship event focusing on the key strategic issues HR practitioners are faced with. It should be a “must attend” event for European people management and development professionals. The 22nd EAPM Congress took place in Dublin in May 2005. The theme of the congress was “European Workplace of the Future: Flexible and Competitive”. The Congress in Ireland in 2005 was a good success in terms of content and financial return and with one third of the delegates coming from outside Ireland it was a genuine “European” event. The Austrian Association ÖPWZ will host the 23rd congress in Vienna, the theme will be “A united Europe – a united labour market” (cf www.eapm2007.opwz.com). In 2009, the Dutch Association NVP will host the 24th congress (some information is already available on www.eapm2009.org). 
EAPM Balance sheet and statement of income*
EAPM: Balance sheet

	EAPM: BALANCE SHEET 31.12.2004 (IN €)

	
	
	
	
	

	
	
	2004
	2003
	 Difference 

	
	
	
	
	

	Bank €
	
	       7.537,68   
	               -     
	     7.537,68   

	Bank (CHF)
	
	     36.440,15   
	    84.324,63   
	-  47.884,48   

	Receivables
	
	          384,32   
	        375,40   
	           8,92   

	Bonds €
	
	                 -     
	
	               -     

	Bonds (CHF)
	
	    122.337,93   
	    60.599,33   
	   61.738,60   

	
	
	
	
	

	Total Assets
	
	    166.700,08   
	  145.299,36   
	   21.400,72   

	
	
	
	
	

	
	
	
	
	

	Liabilities
	
	       4.104,00   
	      1.166,67   
	     2.937,33   

	Year to date result
	    139.880,34   
	  134.827,37   
	     5.052,97   

	Gain
	
	     22.715,74   
	      9.305,33   
	   13.410,41   

	
	
	
	
	

	Total Equities & Liabilities
	    166.700,08   
	  145.299,37   
	   21.400,71   

	
	
	
	
	

	Exchange rate per 31.12.04: 
	 1 CHF   =  
	              1,5456   
	 € 

	Exchange rate per 31.12.03: 
	 1 CHF   =  
	              1,5000   
	 € 


* NB: The EAPM made a final decision in 2004 to change its accounts from Swiss Francs into €. All future investments will be made in €.

EAPM: Statement of Income 2004
	EAPM: STATEMENT OF INCOME 2004 (IN €)
	
	

	
	
	
	
	
	
	

	
	
	2004 *)
	Budget 2004 **)
	Difference
	2003 **)
	Difference

	
	
	
	
	2004 - Budget
	
	2004 - 2003

	
	
	
	
	
	
	

	Fees previous years
	        10.590,72   
	        7.000,00   
	    3.590,72   
	    5.833,33   
	    4.757,39   

	Fees current year
	        45.749,46   
	      53.333,33   
	-   7.583,87   
	  47.466,67   
	-   1.717,21   

	EAPM Congress
	          6.469,98   
	        6.666,67   
	-      196,69   
	              -     
	    6.469,98   

	Bank Interest
	               57,10   
	        1.000,00   
	-      942,90   
	       142,13   
	-       85,03   

	
	
	
	
	
	
	

	Total Revenues
	        62.867,26   
	      68.000,00   
	-   5.132,74   
	  53.442,13   
	    9.425,13   

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Secretariat expenses
	        30.000,00   
	      30.000,00   
	              -     
	  30.000,00   
	             -     

	WFPMA
	
	          2.135,09   
	        2.200,00   
	-        64,91   
	    2.200,00   
	-       64,91   

	Project
	
	                    -     
	      23.333,33   
	- 23.333,33   
	    6.706,67   
	-   6.706,67   

	Travel & entertainment
	          6.569,19   
	        3.333,33   
	    3.235,86   
	    2.641,10   
	    3.928,09   

	Bank charges
	          1.444,74   
	           333,33   
	    1.111,41   
	       296,57   
	    1.148,17   

	Taxes
	
	-              33,51   
	        1.000,00   
	-   1.033,51   
	    2.237,13   
	-   2.270,64   

	Other expenses
	               36,01   
	        3.333,33   
	-   3.297,32   
	         55,33   
	-       19,32   

	
	
	
	
	
	
	

	Total Expenses
	        40.151,52   
	      63.533,32   
	- 23.381,80   
	  44.136,80   
	-   3.985,28   

	
	
	
	
	
	
	

	NET RESULT
	        22.715,74   
	        4.466,68   
	  18.249,06   
	    9.305,33   
	  13.410,41   

	
	
	
	
	
	
	

	*) Exchange rate per 31.12.04: 
	
	 1 CHF   =  
	            1,5456   
	 € 

	**) Exchange rate for Budget 2004 and Results 2003:
	 1 CHF   =  
	            1,5000   
	 € 


