EAPM Questionnaire

“BEST PRACTICES” in HR member societies
Dear Colleagues, 
Thank you all who took time and effort to answer the few questions regarding the best practices in your country within your HR professional society, as discussed at the last Executive Meeting in Vienna in January 2006. 
Bellow find the summary of the 18 countries who chose to participate in our survey: Austria, Bulgaria, Cyprus, Czech Republic, Denmark, France, Germany, Italy, Ireland, Malta, Netherlands, Norway, Portugal, Slovakia, Slovenia, Sweden, Switzerland and the United Kingdom. 
I hope that the project team will have enough material to start their research.

With Best Regards

Rostya Gordon-Smith

Czech Society for HR Development

	1) What Best Practices do you have within your HR society which allow you to increase your membership and cause the HR professionals to depend on your service? 

1) What Best Practices do you have within your HR society which allow you to increase your membership and cause the HR professionals to depend on your service? 
1) What Best Practices do you have within your HR society which allow you to increase your membership and cause the HR professionals to depend on your service? 

1) What Best Practices do you have within your HR society which allow you to increase your membership and cause the HR professionals to depend on your service? 

1) What Best Practices do you have within your HR society which allow you to increase your membership and cause the HR professionals to depend on your service?
	Austria

	
	1) OPWZ is one of the biggest and most established providers of seminars and trainings in Austria in the fields of:

· Change Management

· Restructuring Processes

· Employment and Labour Law

· HR-Controlling

	
	2) OPWZ offers the unique opportunity to get an overview over the entire 

field of HR-management in the so called “OPWZ Personnel Academy”

	
	3) OPWZ offers its members the opportunity to exchange views and experiences in all fields of HR-Management through organised groups. Those groups comprise companies and institutions from all economic sectors and meet 4 to 5 times a year thus guaranteeing regular exchange and facilitating personal contacts between HR-Managers.

	
	4) OPWZ offers its members professional support through its homepage.

	
	Bulgaria

	
	1) National conferences with international participation – we are inviting HR practitioners, consultants and academics, managing directors as well as prominent  international experts to share their practices and experience. 

	
	2) Seminars and workshops on themes of professional interest with Bulgarian and foreign specialists as trainers.

	
	Cyprus

	
	1) HR Annual Conference

	
	2) Seminars on HR  issues (biannually)

	
	3) Presentations to prospective members (e.g. student members) to let them know of the benefits of being members

	
	4) Functioning of Committees. The committees allow the participation in the Association of as many members as possible and they are a way of learning and networking.

	
	5) Having monthly events on many issues that concern the members.

	
	Czech Republic

	
	1) Regular Exchange meetings within the Czech Republic

	
	2) HR Forum - magazine

	
	3) National conference

	
	

	
	Denmark

	
	1) Our HR magazines

	
	2) Networking groups

	
	3) Courses

	
	4) Our internet HR-portal

	
	5) Our telephone HR services

	
	France

	
	1) To have a good network of 80 HR groups in France

	
	2) To have a specific action on targets i.e. young HR managers or HR managers

from large organisations

	
	3) To organize open meetings for non members  HR managers

	
	4) To give positions about HR problems on papers, radio or TV

	
	Germany

	
	1) 120 Experience exchange groups with about 4500 Personnel Manager out of our member companies. The groups meet regularly.

	
	2.) Our academy program specially ProPer (DGFPs qualifying programme for HR staff as HR experts, HR professionals and HR Executives)

	
	3.) Our website with a variety of services (eg database)and information 

	
	4.) Our monthly Magazine “Personalführung”

	
	Italy

	
	1) HR Practices Certification

	
	2) Competencies

	
	3) Methodologies fro Business Partnership

	
	Ireland

	
	1) Professional Qualifications which lead to Chartered Member/Fellow status, this puts our members on equal level with their accounting, legal and engineering colleagues. 

	
	2) Access to leading-edge applied research and website

	
	3) HR Leaders Forum –reserved exclusively for HR professionals at head of function level.

	
	4) Graduate Placement Programme

	
	5) Most HR Job advertisements specify CIPD membership

	
	6) The Annual Conference

	
	7) The Annual Learning and Development Conference

	
	8) The Annual Law Confernce

	
	9) A range of short training courses

	
	10) Unique networking opportunities 

	
	11) Sustained national media profile which enhances the status of the HR profession and the CIPD in Ireland

	
	Malta

	
	1) Agent for the Centre for Labour Market Studies, University of Leicester where we offer Certificate, Diploma, Masters and Doctorate Degrees 

	
	2) FHRD is the agent of the School of  Architecture and Construction, University of Greenwich, UK offering BSc and MSc  in Occupational Safety, Health, Environment and Hygiene

	
	3) Engaging local and foreign organisational gurus for our conferences which we run on half day and full day, three times a year

	
	4) Offering HRM & HRD related training by the best local trainers 

	
	5) Offering discounted fees to FHRD members for our activities

	
	6) Offering FHRD members free services (HR Forums,  contacts of experts in certain HR areas, e-journal)

	
	7) The creation of HR Forums where they can network share their HR Agenda and their best practices

	
	8) FHRD meets its members on personal basis to ensure that it is meeting their expectations

	
	9) FHRD offers HR Awards on a yearly basis based on best initiatives and best practices

	
	10) Social Activities (Annual summer barbeque and Christmas Drinks)

	
	For an update of our activities please browse through our website http://www.fhrd.org

	
	Netherlands

	
	1) Professional monthly HR magazine

	
	2) Centers of excellence (chapters)

	
	3) Trainings and courses

	
	4) Two-weekly electronic newsletters

	
	5) Networking events

	
	Norway

	
	1) Effective communication (focus, channels, substance)

	
	2) Broad news- and research surveylance 

	
	3) Availability of our own experts as well as members that are willing to share their knowledge – “we know who might know” 

	
	4) Magazine and discounts on courses, conferences etc. 

	
	5) Our own reports

	
	Portugal

	
	1. Our monthly magazine and our newsletter

	
	2. Seminars, workshops, training courses and conferences

	
	3. Library

	
	4. Information about international HR events and studies

	
	5. Discounts on books, shops, health clubs and other services

	
	Slovakia

	
	1) Information service provided by our Association

	
	2) Contacts among members

	
	Slovenia

	
	1) In our Association ZDKDS we organized two annual meetings of our members: in spring we present the examples of best practices on HR in our companies and organizations (HR upraise system, work with the talents, models of salaries, contracts between the employers and employee, motivation of staff, quality procedures, security at the work, health at the work,…). In winter we discussed the subject with more theoretical background and in future focused challenges (the work place of the future, demographic changes and influence on the work force and HR activities, cooperation and synergy between the generations of employee, importance of the knowledge and influence of the globalization on HR activities). The speakers on both events are the experts from practice, from government and from universities; some are from our country and some from abroad. We are now in procedures of establishment the sections of managers within our Associations with target to increase the membership of manage from industry and other institutions. We intend to establish a section of experts to increase the interest of professionals from companies, universities and private agencies to be active in the activities of our association.

2) Traditional cooperation with Italy and Austria with annual meeting exchanging the experiences and best practices

	
	Sweden

	
	Newsletter every week, reports, expert panel and group membership

	
	Switzerland

	
	1) Regular meetings (6-10 times/year) in different regions (conferences, small teams in which HR experiences are shared, etc.)

	
	2) HR Executive Forum: meetings for the “top 100” HR Directors inside the country 

	
	3) National congress (2 days) every 2nd year

	
	4) Magazine “Persorama” (4 times/year)

	
	5) Surveys, e. g. on compensation, and online questionnaires 

	
	UK

	
	1)  Accreditation at Chartered and  sub-Chartered levels, with extensive range of approved learning providers.

	
	2)  Leading edge research and surveys into HR issues.

	
	3)  Extensive range of information services via fortnightly magazine and comprehensive website

	
	4) Wide range of learning networks at national and local levels for members to use

	
	5) Around two thirds of job advertisements specify CIPD membership as desirable or essential
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	Austria

	
	1) The biggest revenue is made by offering professional seminars and trainings in all fields of HR-Management.

	
	Bulgaria

	
	1) The events organized by the association with well known lecturers 

2) Participation in international projects 

	
	Cyprus

	
	1) Seminars on HR issues which are subsidized financially by the Human Resource Development Authority of Cyprus

	
	2) The Annual Conference. Subsidized by many large Organizations and attended by many members and professionals.

	
	3) The fact that the annual member subscriptions are monitored by our Administrative Officer allows the on time collection of the fees.

	
	Czech Republic

	
	1) National Annual Conference

	
	Denmark

	
	1) Our HR magazines

	
	2) Networking groups

	
	3) Courses

	
	4) Our internet HR-portal

	
	5) Our telephone HR services

	
	France

	
	1) To get sponsors for different events

	
	2) To maintain a good organization to collect members fees

	
	3) To do many things with our team, salaries and non salaries

	
	Germany

	
	1) Beside our membership fees, we earn our money selling seminars, courses, annual congress

	
	Italy

	
	1) National Conference

	
	2) Master in HR

	
	3) Advertising in the HR Magazine

	
	Ireland 

	
	1) Training courses, our annual conferences and sponsorship

	
	Malta

	
	1) University Degrees as most students ask for sponsorship from their employer

	
	2) The participation of  international speakers

	
	Netherlands

	
	1) Trainings 

	
	2) advertisements in magazine

	
	Norway

	
	1) Membership fees

	
	2) Annual conference

	
	3) Course and conference portfolio 

	
	Portugal

	
	1. Membership fees

	
	2. Seminars, workshops, training courses and conferences 

	
	Slovakia

	
	1) National Annual Conference

	
	Slovenia 

	
	1) Organisation of meetings with the trainings for the members with the fee

	
	Sweden

	
	1) Courses

	
	Switzerland

	
	1) Membership fees

	
	2) HR Executive Forum 

	
	UK

	
	1) Membership subscriptions.

	
	2) Conferences, training courses, publications.

	
	3) Recruitment advertising.
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	Austria

	
	1) The OPWZ Personnel Academy 

	
	2) International meetings and congresses (e.g. EAPM 2007, 3-country meetings)

	
	Bulgaria

	
	1) National conference with international participation 

2) The participation of some of our members in the high management of the companies

	
	Cyprus

	
	1) Annual Conference

	
	2) Seminars on HR issues

	
	3) Panel Presentations and Discussions and quality events in general

	
	Czech Republic

	
	1) HR Forum Magazine

	
	Denmark

	
	1) Our Member fee

	
	2) Our advertising income

	
	3) Our annual exhibition

	
	France

	
	1) To have regular public events

	
	2) To be often published

	
	3) To have a good magazine

	
	Germany

	
	1) The experience exchange groups  and ProPer, 

	
	2) Our monthly Magazine “Personalführung”

	
	3) Our annual congress

	
	Italy

	
	1) HR Practices Certification

	
	2) Cooperation with Ministry of Labor for specific projects

	
	3) Regional Conferences

	
	Ireland

	
	1) Chartered Membership and professional qualifications

	
	2) Research and Publications 

	
	3) Involvement in public policy at national level

	
	4) Media profile

	
	5) Bi-Annual Excellence in HR Awards

	
	Malta

	
	1) Agent for the Centre for Labour Market Studies, University of Leicester and the international speakers

	
	Netherlands

	
	1) Annual HR conference

	
	2) Professional partner for government

	
	3) Membership of several boards in schools and universities

	
	Norway

	
	1) Annual conference

	
	2) Expert role in national newspapers

	
	3) The ability to attract the most influential persons (academics and practitioners), companies and public authorities to give speeches at our conferences 

	
	Portugal

	
	1) The quality of our events

	
	2) Our magazine “Pessoal”

	
	3) Our annual HR Awards

	
	Slovakia

	
	1) Annual Conference : Corporate Management and HR Management

	
	Slovenia

	
	1) Network of the HR manages and experts and presentation of their experiences, discussion and suggestions on changes of labour and employment legislation

	
	Sweden

	
	1) Established since 1921, best member paper

	
	

	
	Switzerland

	
	1) Regional meetings

	
	2) National congress

	
	3) Magazine 

	
	UK

	
	1) Chartered qualification

	
	2) Research

	
	3) Media profile

	
	4) Involvement in public policy

	
	5) Scale of membership and extent/value of services
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	Austria

	
	1) The above mentioned organised groups give individual members the opportunity to present the whole “OPWZ-family” with specific problems and get professional and practicable answers thus undoubtedly strengthening both the individual members and the organisation as a whole.

	
	Bulgaria

	
	1) The work in the regional clubs, Young HR club, club of academics in the HR field 
2) Annual HR Awards

	
	Cyprus

	
	1) The fact that we introduced a professional qualifications program recognized and supported by the CIPD. 

	
	2) The functioning of committees to which many members participate. The committees do a lot of work, e.g. publications, international relations, activities etc. that help and educate individual members.

	
	Czech Republic

	
	1) HR Forum Magazine

	
	Denmark

	
	1) Networking groups

	
	2) Our courses

	
	3) Our internet HR portal

	
	France

	
	1) To give them the opportunity to discuss locally with other members

	
	2) To offer HR jobs on our site

	
	Germany

	
	1) Our company members send their professionals to our qualifying programme “ProPer”

	
	Italy

	
	1) Regional Conferences

	
	2) Team work

	
	3) Cooperation with Universities and Industrial Confederation

	
	Ireland

	
	1) Professional qualifications

	
	2) The website content and research document

	
	3) The two magazines: “People Management” and “People Focus”

	
	4) Networking opportunities

	
	5) HR Leaders Forum

	
	6) Courses, Conferences, Briefing sessions

	
	Malta

	
	1) Ensuring that we are giving value for money according to their expectations

	
	Netherlands

	
	1) Helpdesk

	
	2) HR vacancies publications 

	
	3) Trainings, traineeship

	
	4) Intervision for young professionals

	
	Norway

	
	1) Courses and conferences 

	
	2) Newsletters

	
	3) Support phone (labour law, conflicts, knowledge developments etc.)

	
	Portugal

	
	1. Our annual conference

	
	2. The recognition of the 25th anniversary of being APG member

	
	3. Our website 

	
	Slovakia  No comment

	
	Slovenia

	
	1) Annual conferences

	
	2) Seminars on HR issues

	
	3) Panel discussions with social partners (employers, trade unions, government) 

	
	4) Magazine Kadri (HR)

	
	5) International cooperation with HR Associations from Italy and Austria 

	
	Sweden  No comment

	
	

	
	Switzerland

	
	1) Networking opportunities

	
	2) Technical information and expertise given through the meetings

	
	UK

	
	1) Professional development scheme

	
	2) Website and magazine with extensive professional content regularly updated

	
	3) Library and research services
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	Austria

	
	1) OPWZ offers a whole range of seminars to HR-Managers which are concerned with professionalizing and facilitating the contacts between HR and Line Management, e.g. on topics such as Assessment Centres, Management by Objectives, Management Development, etc..

	
	Cyprus

	
	1) Visits to organizations that have good HR practices.

	
	2) Presentations on HR Role vis-à-vis the lines of business in organizations

	
	Czech Republic

	
	1) Round Tables discussions

	
	Denmark

	
	1) HR magazines

	
	2) Our internet HR portal

	
	France

	
	1) To organize debates 

	
	Germany

	
	1) Our General Management Institute “Poensgen” offers General Management Seminars for line managers

	
	Italy No comment

	
	Ireland 

	
	1) Research which demonstrates the critical role of line managers in implementing HR strategy & policies

	
	2) Research which shows the “business case” for HR and how to calculate return on investment 

	
	Malta

	
	1) Our activities are open to all those who lead, direct and manage people.  Our database has not only HR Professionals but also their HR and Training practitioners and any other line manager who wishes to receive notices of our activities.  Therefore our activities enable HR Professionals, HR and training practitioners as well as line managers to meet, share and discuss their HR concerns.

	
	Netherlands

	
	1) Mixed conferences with HR and line managers

	
	

	
	Norway

	
	1) A forum – together with organizations for practitioners within the fields of Financial analysis and Economy (MBAs) . – in order to develop standards and practices for

	
	2) Newsletter (free) – we know that many HR managers forward this within their own organisation

	
	3) Increased focus on journalists as a target group (channel towards line managers)

	
	Portugal

	
	1. Mixed conferences

	
	Slovakia

	
	1) HR Professionals contacts with line managers

	
	Slovenia

	
	1) Organisation of the event Best Practices presenting the good practices from our enterprises and companies 

	
	Sweden

	
	1) Education, reports, network

	
	Switzerland

	
	1) Training courses -> how to become a business partner

	
	2) Benchmarking opportunities through network 

	
	UK

	
	1) Research on this  issue and forums where they can meet 
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	Austria

	
	1) Establishing and keeping a strong line of communication with the European Commission

	
	2) Influencing and supporting the process of European Social Partnership

	
	3) Supporting the integration of new Member States of the European Union

	
	Bulgaria

	
	1) EAPM to assist an cooperate with the national HR Associations in participation in international projects in HR field 

	
	Cyprus

	
	1) Establish pan European Professional Qualifications in HR.

	
	2) Have a more active role in European decision-making bodies.

	
	3) Introduce more events and services that would help all HR professionals through their National Associations (e.g. surveys, exchange visits, short conferences in various parts of Europe, sponsor events of National Associations and publicize these activities).

	
	Czech Republic

	
	1) To be able to certify courses within the member countries who should so desire or have a stamp of endorsement of quality of such courses using a uniform points of quality

	
	2) To foster the probationary members and the new ones through a quality assurance – “Probation Period” and “EAPM standards” – should be set.

	
	3) Set up a shared “Best Practices” site on the EAPM web

	
	Denmark

	
	1) More information the can be past on to our members

	
	2) An active internet HR portal

	
	3) A few free tickets to local HR-exhibitions

	
	France

	
	1) To facilitate meetings with other society members in different country

	
	2) To have more influence with the European Commission

	
	Germany

	
	1) No surveys!

	
	2) We need most a good network , active people in each country, who can be reached for advice concerning HR relevant questions in the specific country by our members directly or via our association.

	
	3) An interesting international congress which shows EAPM\s strength of 27 countries working together (recommending the best from each country) with low costs  for participation so that many people are able to attend. Each country should be active in marketing the congress and making it the European event instead of leaving the burden  to the hosting country.

	
	Italy

	
	1) Implement European projects within partnership with European Union

	
	Ireland

	
	1) Establish credible HR professional educational systems in each country leading to certifiable qualifications that can meet the highest international academic standards

	
	2) Establish links with relevant EU bodies to explore areas of mutual interest and identify possible funding opportunities

	
	3) Commission a top international management consultancy to draft a “business plan” for EAPM, paying particular attention to how EAPMs aspirations might be funded in an ongoing sustainable way 

	
	Malta

	
	1) Become an EU social partner

	
	2) Each country should write and talk about its participation in EAPM

	
	3) EAPM should have a database of all professional HR consultants/public speakers in all its countries who could give a service to its members countries at a reasonable price

	
	4) All EU countries should be informed and participate equally in all EAPM initiatives

	
	Netherlands

	
	1) Become a professional partner for HR affairs to the EU commission

	
	2) Involve politicians, opinion leaders and captains of industry in our EAPM congresses

	
	3) Start international two year projects together with EU about HR themes, to be presented during an EAPM congress with good PR support

	
	4) Develop and support HR trainings and courses to be recognized by EAPM

	
	Norway

	
	1) Be a member of the EU social dialogue 

	
	2) Exchange of articles, facts sheets etc. across borders

	
	3) Stimulate bi- and multilateral contacts 

	
	Portugal

	
	1. To strengthen contacts with European Commission

	
	2. Establish a European System of HR qualification

	
	3. European surveys on HR matters

	
	Slovakia No comment

	
	Slovenia

	
	1) Exchange of speakers and experts on annual events

	
	2) Establishing the line with EU Commission

	
	3) Events where member countries present the best practices and experiences of HR activities 

	
	Sweden

	
	1) Global events, not too large -two days. Opportunity for network for HR directors 

	
	Switzerland

	
	1) Surveys on a European basis (what are the HRM standards and trends all over Europe?)

	
	2) European Congress every 2nd year – why not at the same location and organised by the same professional crew? 

	
	UK

	
	1) Improve the professional information on the website 

	
	2) Synthesis on website of key employment developments in the EU

	
	3) Selectively targeted joint research projects that all member countries seriously contribute to and which can then be published widely

	
	4) Joint surveys on a regular basis that all countries actively participate in

	
	5) Outsource the Congress to one organisation


	Please add any other ideas/comments


	Bulgaria

	
	1) EAPM to help national HR Associations in inviting well known HR specialists (at lower fees) for lecturers at national conferences with international participation
2) EAPM to undertake (partly) the participation of rewarded young HR specialists, members of national associations in European HR events.

	
	Czech Republic

	
	1) EAPM should become the strongest HR Association for all its members through its’ support and endorsement of local programmes and projects 

	
	2) The EAPM meetings should involve some training, speakers or workshops in order to works and network together, should be useful for member countries to use and publish 

	
	3) Organization of EAPM Exchange meetings, perhaps once a year

	
	Denmark

	
	1)  HR-BA and HR-MBA from EAPM

	
	Germany

	
	1) For EAPM money (getting funds from wherever) is less important than the engagement of representatives from all the countries, being present at the meetings, answering to queries and exchange experiences.

	
	2) We think it is important to raise the question what the larger EAPM associations are doing for the smaller associations. 

The DGFP, for example, is inviting from the smaller countries up to five members of each EAPM association for free to its national congress

We invite foreign delegations to the DGFP (there’s a Russian delegations coming to Düsseldorf at the end of February)

We try to find good speakers from German companies for the conferences of other EAPM associations.

	
	UK

	
	1) No EU hand-outs!

	
	2) We will be sending a copy of our  twice monthly  e-update to EAPM 
colleagues to give them regular information about CIPD activities
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