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AMSTERDAM  Opening remarks
Delegates Assembly  11 th June 2009

First of all, I would like to mention that during the current presidency crucial changes have happened: a dramatic change of the economic situation across Europe and on a global basis, which, of course,  also had a severe impact on the hot topics of HRM:

Back in 2007, when we started as the new team in EAPM, the main picture of the economic environment was a rosy and bright one: I described  the situation as a positive business and political environment supporting a significant rise in the overall momentum in corporate Europe and an increase in companies’ profitability across regions and sectors.
The problems of the national labour markets in Central Europe were mainly due to a lack of qualified and motivated employees, the solution was found in opening the markets and to inspire people to immigrate.

The challenges of HRM were focused – according our EAPM/BCG report 2007 –on recruiting and remaining the human resources: managing talents, the change and cultural transformation, demographics and work life balance were found as the hot topics of HR-professionals.
Now, in 2009, two years later we have been exposed to a global financial crisis paired with a dramatic recession scenario and economic instability. In fact, global stock markets have lost as much as last seen in the years between the two world wars. Fortunately, the situation has somewhat recovered over the last few weeks and governmental support has shown the first green shoots. Some of the most robust businesses have come back to profitability. Nevertheless, the unstable future economic environment builds a harmful basis for the real economy and its hard impacts for the unemployment rates across sectors and countries. Only last week, the crisis had reached one of its most prominent victims so far: one of the worlds biggest car manufacturers, General Motors had to pay the bill for decades of excessive shareholder value creation and the lack of risk mechanisms as management tool. GM’s insolvency will be the biggest in the US history ever, with thousands of people losing jobs across the globe. This dramatic example has also heavily hit on the sentiment around European corporates. Looking at Germany, the government needs to bail out some of the most prestigious companies such as Porsche, Opel or Arcandor’s Karstadt Quelle, companies that have been founded centuries ago and are now being vaporized by the challenging economic climate. 
HR-managers all over Europe are now requested to bring tools for their companies in this challenged and downward crisis-scenario: just in time EAPM and BCG published in March 2009 the – so called – “White paper“, analyzing how to address HR challenges in the recession: as you know the report features the responses of 900 executives from more than 30 European countries in more than 15 industries: it describes each company`s strategy in the current economic crisis and the lessons learned from this period of economic distress.
According to that survey, one in three companies across Europe is preparing to cut their full-time workforce. By doing so, business leaders risk introducing long

term harm to their companies if they repeat some common mistakes made during the last recession.

The consequence of the report is thee urgent call to the executives to evaluate their strategies deployed during the last recession and to reduce personnel costs in a way that will not harm their prospects whenever the crisis comes to an end:

Otherwise there will be a lack of qualified and motivated staff. 

Due to the crisis we have to watch impacts for our EAPM:

Most likely as a direct consequence the hosting Dutch HR-organisation has to postpone the EAPM-conference 2009 planned in The Haag: It is the first time since 1963 that the biennial rhythm is interrupted. But also on the back-stage we have to accept the problems and sorrows of members of our Association: so – for example - you must see a decreasing number of participants at the national HR-conferences compared with the last events.

Also I have to mention a certain change in the priority of our tasks, as I published in my opening remarks in Malta in Jan 2008:
I summarized at first to strengthen EAPM as a umbrella organisation with the help of new technologies and networking activities. 
The second item I proposed in our working-program as a main task in Malta, was to intensify the contacts to the European Commission: I want to mention our meeting with EU- representatives in the course of the HR-World Conference 2008 in London, the participation from EAPM-board members at conferences organised in the framework of the EU and a lot of personal dates concerning the strengthening of our cooperation.

At the Moscow meeting of our Executive Committee in January 2009 we charged a “task group “ to achieve the approach to EU-projects.

A lot of efforts we put in our membership framework :we are interested in a continuous expansion and the enlargement of our international reach without putting our reputation as elite organisation in HRM at risk:

The focus in the last to years was in SEE, just as I proposed in Malta:

HRM and its organisations have to follow the directions their companies are heading to: without doubt SEE or rather the Balcan region as a whole is an important area of interest for the activities of a lot of European companies: particularly in the banking, insurance, telecom and energy sectors but also in industrials and manufacturing.

International economic engagements have the need for international acting HRM.

Therefore you will find on the agenda of our todays meeting, to decide the full EAPM-membership of the Romanian HR-Association, the start of the observatory status of the Serbian Colleagues and you will hear the report about the activities of the Croatian and the Macedonian HR-organisation, who sent the letter of application for membership. Furthermore I want to mention, that Bosnian
And Albanian HR-professionals are knocking on the door coming in closer contacts to our European network.

I think this is a very important approach to fill up the last white spots in the SEE landscape.

We strengthened our international reputation in publishing the book “HRM in Europe “ edited by SCHOLZ/BÖHM and our joint reports with BCG:

The great success of the report 2007 “ The future of HRM in Europe- Key Challenges through 2015 “ was the nucleus of the 2008 published world report
“Creating People Advantage “. Due to the very positive collaboration between our EAPM and the BCG we signed last year a letter of agreement: in the future there will be a bi-annual survey regarding the “Future of HR in Europe “.
The first result of this agreement was the – already mentioned – “White Paper “

in March 2009,how to address HR- challenges in the recession. Based on a press-release EAPM and BCG received more than 45 media mentions in Europe and beyond .Furthermore the topic received enormous attention among HR-professionals, public and politics.
The publication of the full EAPM/BCG report will happen in the run of our todays meeting.

Coming to the end of my opening remarks I hope that our meeting will be successfully and a signal in the next future of our European Association.

